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Assess, measure, and validate the competencies of your nurses with ONE
resource.

The only way to know if your staff is performing their duties correctly is to
evaluate employee competence. But what is the best method to do so? The
HCPro resource Competency Management in Long-Term Care: Skills for
Validation and Assessment is the perfect solution to your competency
challenges.

This practical, easy-to-use manual and CD-ROM set provides the logic behind
competency validation and offers guidance to instructors about how to test staff
competencies effectively and efficiently.

This resource allows you to:

- Train staff educators and managers on how to perform competency validation
- Save time by combining competency assessments and performance reviews
- Maintain consistency and keep up with new competencies
- List potential categories for new competencies and identify best practices for
implementing new competencies
- Differentiate between orientation checklists and skills checklists

An entire section devoted to a complete list of competencies!

Staff educators and managers alike will be able to find the competencies they
need fast. We even put all the competencies on the companion CD-ROM for
quick, on-the-go access.
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Packed with customizable checklists and forms!

With this resource you'll have everything you need to develop and test your
nurse's skill sets. The easy-to-use tools included pinpoint which steps are critical
in order to accurately evaluate the competency of your staff.

Here's just a sample of some of the tools included:

- Competency-based program policy
- Successful Completion of Competency Assessment Training Form
- New Competency Assessment Checklist
- Skills Checklist Template
- Competency-based Orientation Checklist
- Nursing Assistant Orientation Checklist
- Competencies Tracking Sheet

A wide range of competencies for a wide range of needs

This toolkit provides a wide range of long-term care nursing competencies
including those that are tested at orientation and also throughout their time of
employment. The validation of nursing competencies is the perfect way to assess
whether or not a facility's staff member can perform his or her duties. This book
makes it easy.

A must-have for: Administrators, DONs, Staff Educators, Nurse Managers,
Clinical Managers
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Assess, measure, and validate the competencies of your nurses with ONE resource.

The only way to know if your staff is performing their duties correctly is to evaluate employee competence.
But what is the best method to do so? The HCPro resource Competency Management in Long-Term Care:
Skills for Validation and Assessment is the perfect solution to your competency challenges.

This practical, easy-to-use manual and CD-ROM set provides the logic behind competency validation and
offers guidance to instructors about how to test staff competencies effectively and efficiently.

This resource allows you to:

- Train staff educators and managers on how to perform competency validation
- Save time by combining competency assessments and performance reviews
- Maintain consistency and keep up with new competencies
- List potential categories for new competencies and identify best practices for implementing new
competencies
- Differentiate between orientation checklists and skills checklists

An entire section devoted to a complete list of competencies!

Staff educators and managers alike will be able to find the competencies they need fast. We even put all the
competencies on the companion CD-ROM for quick, on-the-go access.

Packed with customizable checklists and forms!

With this resource you'll have everything you need to develop and test your nurse's skill sets. The easy-to-use
tools included pinpoint which steps are critical in order to accurately evaluate the competency of your staff.

Here's just a sample of some of the tools included:

- Competency-based program policy
- Successful Completion of Competency Assessment Training Form
- New Competency Assessment Checklist



- Skills Checklist Template
- Competency-based Orientation Checklist
- Nursing Assistant Orientation Checklist
- Competencies Tracking Sheet

A wide range of competencies for a wide range of needs

This toolkit provides a wide range of long-term care nursing competencies including those that are tested at
orientation and also throughout their time of employment. The validation of nursing competencies is the
perfect way to assess whether or not a facility's staff member can perform his or her duties. This book makes
it easy.

A must-have for: Administrators, DONs, Staff Educators, Nurse Managers, Clinical Managers
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Editorial Review

About the Author

Barbara A. Brunt, MA, MN, RN-BC, is Director of Nursing Education and Staff Development for Summa
Health System in Akron, OH. She has held a variety of staff development position, including educator,
coordinator, and director for the past 30 years. Brunt has presented on a variety of topics both locally and
nationally, and has published numerous articles, chapters in books, and books. She served as a section editor
for all three editions of the Core Curriculum for Staff Development published by the National Nursing Staff
Development Organization (NNSDO) and coauthored a book Nursing Professional Development: Nursing
Review and Resource Manual, published by the American Nurses Credentialing Center Institute for
Credentialing Innovation. She was the author of Competencies for Staff Educators: Tools to Evaluate and
Enhance Nursing Professional Development, published by HCPro, Inc.

Kelly Smith Papa, MSN, RN, is the Director of Education, Research, and Dementia Care Consulting at the
Alzheimer's Resource Center in Plantsville, CT. She was a fellow in the 2007 Leadership AAHSA Academy.
Her experiences in the field of aging services include being a director of nursing, clinical educator, nursing
supervisor and adjunct faculty member at the University of Hartford. She is an officer for the Connecticut
Coalition for Culture Change. Papa has presented at numerous seminars for healthcare professionals on
topics including creativity in staff development, person centered care, culture change, dementia care
specialist, enhancing dining, and leadership development. She has authored multiple books and articles
focused on the use of creativity in staff development and caring for people with dementia.

Users Review

From reader reviews:

Catherine Gabel:

Do you have favorite book? In case you have, what is your favorite's book? E-book is very important thing
for us to understand everything in the world. Each reserve has different aim or perhaps goal; it means that
reserve has different type. Some people feel enjoy to spend their time for you to read a book. They may be
reading whatever they get because their hobby will be reading a book. Think about the person who don't like
examining a book? Sometime, man or woman feel need book once they found difficult problem or perhaps
exercise. Well, probably you will need this Competency Management in Long-Term Care: Skills for
Validation and Assessment.

Deborah Hart:

Have you spare time for the day? What do you do when you have considerably more or little spare time?
Yeah, you can choose the suitable activity intended for spend your time. Any person spent their very own
spare time to take a stroll, shopping, or went to the actual Mall. How about open or perhaps read a book
entitled Competency Management in Long-Term Care: Skills for Validation and Assessment? Maybe it is to
become best activity for you. You understand beside you can spend your time with the favorite's book, you
can cleverer than before. Do you agree with their opinion or you have different opinion?



Sandra Wright:

The book Competency Management in Long-Term Care: Skills for Validation and Assessment make one
feel enjoy for your spare time. You may use to make your capable considerably more increase. Book can
being your best friend when you getting strain or having big problem along with your subject. If you can
make examining a book Competency Management in Long-Term Care: Skills for Validation and Assessment
to become your habit, you can get far more advantages, like add your personal capable, increase your
knowledge about a few or all subjects. You can know everything if you like open up and read a book
Competency Management in Long-Term Care: Skills for Validation and Assessment. Kinds of book are a lot
of. It means that, science publication or encyclopedia or some others. So , how do you think about this
publication?

Amy Joshi:

Do you have something that you want such as book? The guide lovers usually prefer to choose book like
comic, small story and the biggest the first is novel. Now, why not trying Competency Management in Long-
Term Care: Skills for Validation and Assessment that give your satisfaction preference will be satisfied by
simply reading this book. Reading habit all over the world can be said as the means for people to know world
better then how they react toward the world. It can't be explained constantly that reading addiction only for
the geeky particular person but for all of you who wants to possibly be success person. So , for every you
who want to start reading through as your good habit, you can pick Competency Management in Long-Term
Care: Skills for Validation and Assessment become your own starter.
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