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Transnational Management focuses on the management challenges associated
with developing strategies and managing the operations of companies whose
activities stretch across national boundaries. The purpose of this book is to
provide a conceptual framework showing the interplay between the multinational
corporation, the countries in which it does business, and the competitive
environment in which it operates. Through text narrative, cases, and readings, the
authors skillfully examine the development of strategy, organizational
capabilities, and management challenges for operating in the global economy.
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Editorial Review

About the Author
Paul W. Beamish is the Donald Triggs Canada Research Chair in International Business at the Ivey Business
School, University of Western Ontario. He is the author or coauthor of numerous books, articles, contributed
chapters, and teaching cases. His articles have appeared in Academy of Management Review, Academy of
Management Journal, Strategic Management Journal, Journal of International Business Studies (JIBS),
Organization Science, and elsewhere. He has received best research awards from the Academy of
Management and the Academy of International Business (AIB). In 1997 and 2003, he was recognized in the
Journal of International Management as one of the top three contributors worldwide to the international
strategic management literature in the previous decade. He served as Editor-in-Chief of JIBS from 1993–97.
He worked for Procter & Gamble and Wilfrid Laurier University before joining Ivey's faculty in 1987.

He has supervised 25 doctoral dissertations, many involving international joint ventures and alliances. His
consulting, management training, and joint venture facilitation activities have been in both the public and
private sector.

At Ivey, he has taught in a variety of school programs, including the Executive MBA offered at its campus in
Hong Kong. From 1999–2004, he served as Associate Dean of Research. He currently serves as Director of
Ivey Publishing, the distributor of Ivey's collection of over 2,400 current cases; Ivey's Asian Management
Institute (AMI); and the cross-enterprise center, Engaging Emerging Markets.

He is a Fellow of the Academy of International Business, Royal Society of Canada, and Asia Pacific
Foundation of Canada.

Christopher A. Bartlett is the Thomas D. Casserly, Jr., Professor Emeritus of Business Administration at
Harvard Graduate School of Business Administration. He received an economics degree from the University
of Queensland, Australia, and both masters and doctorate degrees in business administration from Harvard
University. Prior to his academic career, he was a marketing manager with Alcoa in Australia, a management
consultant in McKinsey and Company's London office, and country general manager of Baxter Laboratories'
subsidiary company in France.

He joined the faculty of Harvard Business School in 1979, and over the following 30 years his interests
focused on strategic and organizational challenges confronting managers in multinational corporations and
on the process of managing transformational change. While at HBS, he served as faculty chair of the
International Senior Management Program, area head of the School's General Management Unit, faculty
chairman of the Program for Global Leadership, and as chair of the Humanitarian Leadership Program.

He is the author or co-author of nine books, including Managing Across Borders: The Transnational Solution
(coauthored with Sumantra Ghoshal), named by Financial Times as one of the 50 most influential business
books of the century. The Individualized Corporation, his subsequent major research book with Ghoshal, was
the winner of the Igor Ansoff Award for the best new work in strategic management and was named one of
the Best Business Books for the Millennium by Strategy+Business magazine. Both books have been
translated into over 10 foreign languages. His articles have appeared in journals such as Harvard Business
Review, Sloan Management Review, Strategic Management Journal, Academy of Management Review, and
Journal of International Business Studies. He has also researched and written over 100 case studies and
teaching notes, and their sales of over 3 1/2 million copies make him the best-selling case author ever. He
has been elected by his colleagues as a fellow of the Academy of Management, the Academy of International



Business, the Strategic Management Society, and the World Economic Forum.

Users Review

From reader reviews:

Earl Austin:

Hey guys, do you wishes to finds a new book to read? May be the book with the name Transnational
Management: Text, Cases & Readings in Cross-Border Management suitable to you? The actual book was
written by well known writer in this era. Often the book untitled Transnational Management: Text, Cases &
Readings in Cross-Border Managementis the one of several books in which everyone read now. This
particular book was inspired many men and women in the world. When you read this reserve you will enter
the new shape that you ever know previous to. The author explained their thought in the simple way, thus all
of people can easily to be aware of the core of this publication. This book will give you a large amount of
information about this world now. To help you to see the represented of the world in this particular book.

Deborah Tate:

Often the book Transnational Management: Text, Cases & Readings in Cross-Border Management will bring
that you the new experience of reading a new book. The author style to explain the idea is very unique.
Should you try to find new book to read, this book very suited to you. The book Transnational Management:
Text, Cases & Readings in Cross-Border Management is much recommended to you to read. You can also
get the e-book from official web site, so you can more readily to read the book.

Carol Smith:

Do you have something that you like such as book? The publication lovers usually prefer to pick book like
comic, small story and the biggest you are novel. Now, why not trying Transnational Management: Text,
Cases & Readings in Cross-Border Management that give your fun preference will be satisfied simply by
reading this book. Reading routine all over the world can be said as the way for people to know world
considerably better then how they react in the direction of the world. It can't be stated constantly that reading
habit only for the geeky particular person but for all of you who wants to always be success person. So , for
all you who want to start reading through as your good habit, you could pick Transnational Management:
Text, Cases & Readings in Cross-Border Management become your current starter.

Clarissa Holland:

Do you like reading a e-book? Confuse to looking for your selected book? Or your book ended up being
rare? Why so many question for the book? But almost any people feel that they enjoy for reading. Some
people likes reading through, not only science book but novel and Transnational Management: Text, Cases &
Readings in Cross-Border Management as well as others sources were given know-how for you. After you
know how the truly great a book, you feel wish to read more and more. Science reserve was created for
teacher or even students especially. Those books are helping them to put their knowledge. In other case,
beside science book, any other book likes Transnational Management: Text, Cases & Readings in Cross-
Border Management to make your spare time far more colorful. Many types of book like this one.
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