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In this long-awaited book, the world's two leading price experts Robert J. Dolan
and Hermann Simon take managers beyond conventional thinking to show how
their breakthrough system of "power pricing" will improve the bottom line by an
order of magnitude.

In today's hypercompetitive global marketplace, a company's pricing policy can
make or break the bottom line. Y et a surprising number of firms attempt to
increase profits without the aid of a carefully and creatively designed pricing
strategy. They destroy popular but not necessarily financially savvy ideas on
pricing, such as relying on a standard markup on cost rule. They expose as
passive the "strategy" of letting the market or a competitor "set the price." But the
key isin what they provide: the tools by which the pedestrian pricer can become
a"power pricer" who achieves quantum leaps in financial performance by
aggressively implementing sophisticated pricing strategies.

Dolan and Simon combine their international expertise and know-how to reveal
the latest breakthroughs in pricing tactics. Drawing on their firsthand experience
with firms throughout the world, they make available for the first time the logic
behind the actual practices of "power pricers' engaged in fierce global
competition. Market segmentation, promotional pricing, competitive strategic
pricing, international pricing, nonlinear pricing, interrelated product line pricing,
and time-customized pricing are just afew of the crucial concepts which the
authors explore and explain when and how to implement. The authors' approach
to creating "power pricers' istwofold. They specify the practices of the strategic
pricers among the world's most successful firms and then lay out afour-
dimensional system to attain this level of pricing sophistication and resulting
profit improvement. Dolan and Simon draw their portrait of the power pricer in
four critical dimensions: viewpoint on pricing, fact file support pricing, tools and
scope of analysis, and determination and implementation.

The authors argue that firms must view pricing as akey and highly manageable
element in the profit equation, worthy of attention equal to that accorded to sales
volume and costs. Companies must have data at their finger tips which are more
accurate, timely, relevant, and dissaggregated than their competitors. Using these
datato create a systematic analysis of customers and competitors, companies will
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be able to create and assess pricing scenarios to achieve long-term profitability.

This targeted, quadrupled approach to transforming the bottom line by managing
price leaves no strategy or option unturned. Power Pricing isahighly detailed
yet practically focused book which will become required reading for business
leaders; general managers, marketing, product, and brand managers; accountants,
financial managers, and marketing students, world-wide.
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In this long-awaited book, the world's two leading price experts Robert J. Dolan and Hermann Simon take
managers beyond conventional thinking to show how their breakthrough system of "power pricing” will
improve the bottom line by an order of magnitude.

In today's hypercompetitive global marketplace, a company's pricing policy can make or break the bottom
line. Yet asurprising number of firms attempt to increase profits without the aid of a carefully and creatively
designed pricing strategy. They destroy popular but not necessarily financially savvy ideas on pricing, such
asrelying on a standard markup on cost rule. They expose as passive the "strategy” of letting the market or a
competitor "set the price." But the key isin what they provide: the tools by which the pedestrian pricer can
become a " power pricer" who achieves quantum leaps in financial performance by aggressively
implementing sophisticated pricing strategies.

Dolan and Simon combine their international expertise and know-how to reveal the latest breakthroughsin
pricing tactics. Drawing on their firsthand experience with firms throughout the world, they make available
for the first time the logic behind the actual practices of "power pricers' engaged in fierce global
competition. Market segmentation, promotional pricing, competitive strategic pricing, international pricing,
nonlinear pricing, interrelated product line pricing, and time-customized pricing are just afew of the crucial
concepts which the authors explore and explain when and how to implement. The authors' approach to
creating "power pricers' istwofold. They specify the practices of the strategic pricers among the world's
most successful firms and then lay out afour-dimensional system to attain thislevel of pricing sophistication
and resulting profit improvement. Dolan and Simon draw their portrait of the power pricer in four critical
dimensions: viewpoint on pricing, fact file support pricing, tools and scope of analysis, and determination
and implementation.

The authors argue that firms must view pricing as a key and highly manageable element in the profit
equation, worthy of attention equal to that accorded to sales volume and costs. Companies must have data at
their finger tips which are more accurate, timely, relevant, and dissaggregated than their competitors. Using
these data to create a systematic analysis of customers and competitors, companies will be able to create and
assess pricing scenarios to achieve long-term profitability.

Thistargeted, quadrupled approach to transforming the bottom line by managing price leaves no strategy or
option unturned. Power Pricing isahighly detailed yet practically focused book which will become required
reading for business leaders; general managers; marketing, product, and brand managers; accountants,
financial managers, and marketing students, world-wide.
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Editorial Review
Users Review
From reader reviews:
Richard Smith:

Hey guys, do you wishes to finds a new book you just read? May be the book with the subject Power

Pricing: How Managing Price Transforms the Bottom Line suitable to you? The book was written by
renowned writer in this era. Often the book untitled Power Pricing: How Managing Price Transforms the
Bottom Lineis the main of several books in which everyone read now. That book was inspired many men
and women in the world. When you read this publication you will enter the new age that you ever know prior
to. The author explained their strategy in the smple way, so all of people can easily to be aware of the core
of this e-book. This book will give you awide range of information about this world now. So you can see the
represented of the world within this book.

Kevin Adams:

Playing with family in avery park, coming to see the ocean world or hanging out with friendsis thing that
usually you have done when you have spare time, then why you don't try issue that really opposite from that.
A single activity that make you not experiencing tired but still relaxing, trilling like on roller coaster you
have been ride on and with addition of knowledge. Even you love Power Pricing: How Managing Price
Transforms the Bottom Line, you can enjoy both. It is great combination right, you still would like to miss
it? What kind of hangout type isit? Oh seriously its mind hangout folks. What? Still don't obtain it, oh come
on itsidentified as reading friends.

Tonette Land:

Aswe know that book is essential thing to add our know-how for everything. By a book we can know
everything we want. A book isapair of written, printed, illustrated or blank sheet. Every year has been
exactly added. This e-book Power Pricing: How Managing Price Transforms the Bottom Line wasfilled in
relation to science. Spend your time to add your knowledge about your research competence. Some people
has several feel when they reading a book. If you know how big benefit from a book, you can truly feel enjoy
to read a publication. In the modern era like currently, many ways to get book you wanted.

Steven Evans:

Do you like reading a book? Confuse to looking for your favorite book? Or your book was rare? Why so
many question for the book? But virtually any people feel that they enjoy with regard to reading. Some
people likes reading, not only science book and also novel and Power Pricing: How Managing Price
Transforms the Bottom Line or even others sources were given understanding for you. After you know how
the fantastic a book, you feel want to read more and more. Science publication was created for teacher or



perhaps students especially. Those guides are helping them to include their knowledge. In some other case,
beside science publication, any other book likes Power Pricing: How Managing Price Transforms the Bottom
Line to make your spare time much more colorful. Many types of book like this.
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