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In making decisions, when should we go with our gut and when should we try to
analyze every option? When should we use our intuition and when should we
rely on logic and statistics? Most of uswould probably agree that for important
decisions, we should follow certain guidelines -- gather as much information as
possible, compare the options, pin down the goals before getting started. But in
practice we make some of our best decisions by adapting to circumstances rather
than blindly following procedures. In Streetlights and Shadows, Gary Klein
debunks the conventional wisdom about how to make decisions. He takes ten
commonly accepted claims about decision making and shows that they are better
suited for the laboratory than for life. The standard advice works well when
everything is clear, but the tough decisions involve shadowy conditions of
complexity and ambiguity. Gathering masses of information, for example, works
if the information is accurate and compl ete -- but that doesn't often happen in the
real world. (Think about the careful risk calculations that led to the downfall of
the Wall Street investment houses.) Klein offers more realistic ideas about how
to make decisionsin rea-life settings. He provides many examples -- ranging
from airline pilots and weather forecasters to sports announcers and Captain Jack
Aubrey in Patrick O'Brian's Master and Commander novels -- to make his point.
All these decision makers saw things that others didn't. They used their expertise
to pick up cues and to discern patterns and trends. We can make better decisions,
Klein tellsus, if we are prepared for complexity and ambiguity and if we will
stop expecting the data to tell us everything.
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In making decisions, when should we go with our gut and when should we try to analyze every option?
When should we use our intuition and when should we rely on logic and statistics? Most of us would
probably agree that for important decisions, we should follow certain guidelines -- gather as much
information as possible, compare the options, pin down the goals before getting started. But in practice we
make some of our best decisions by adapting to circumstances rather than blindly following procedures. In
Sreetlights and Shadows, Gary Klein debunks the conventional wisdom about how to make decisions. He
takes ten commonly accepted claims about decision making and shows that they are better suited for the
laboratory than for life. The standard advice works well when everything is clear, but the tough decisions
involve shadowy conditions of complexity and ambiguity. Gathering masses of information, for example,
worksif the information is accurate and complete -- but that doesn't often happen in the real world. (Think
about the careful risk calculations that led to the downfall of the Wall Street investment houses.) Klein offers
more realistic ideas about how to make decisionsin real-life settings. He provides many examples -- ranging
from airline pilots and weather forecasters to sports announcers and Captain Jack Aubrey in Patrick O'Brian's
Master and Commander novels -- to make his point. All these decision makers saw things that others didn't.
They used their expertise to pick up cues and to discern patterns and trends. We can make better decisions,
Kleintellsus, if we are prepared for complexity and ambiguity and if we will stop expecting the datato tell
us everything.
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Editorial Review
Review

I know of no one who combines theory and observation -- intellectual rigor and painstaking observation of
thereal world -- so brilliantly and gracefully as Gary Klein.

(Malcolm Gladwell, author of Outliers and Blink)

Gary Klein hastaken aim at attempts to base decision making on analytic reasoning. To his credit, he does
not claim that analytic decision models are useless. He argues that they are limited, and he shows how and
why. Klein shows the importance of human understanding and experience as aternatives to analytic models,
especially in complex and dynamic situations. He makes his point with many excellent examples, drawn both
from his own extensive experience and from the literature. Thisis a book that should be read by anyone with
aserious interest in how decisions ought to be made, whether by humans or machines.

(Earl Hunt, Professor Emeritus, University of Washington)
About the Author

Gary Kleinisa Senior Scientist at Applied Research Associates. He is the author of Sources of Power: How
People Make Decisions (1999) and the coauthor of Working Minds: A Practitioner's Guide to Cognitive
Task Analysis (2006), both published by the MIT Press.

Users Review
From reader reviews:
Ruth Cook:

Here thing why this Streetlights and Shadows: Searching for the Keys to Adaptive Decision Making (MIT
Press) are different and dependable to be yours. First of all reading abook is good but it dependsin the
content of the usb ports which is the content is as scrumptious as food or not. Streetlights and Shadows:
Searching for the Keysto Adaptive Decision Making (MIT Press) giving you information deeper and in
different ways, you can find any publication out there but there is no publication that similar with Streetlights
and Shadows: Searching for the Keysto Adaptive Decision Making (MIT Press). It gives you thrill
examining journey, its open up your own eyes about the thing that will happened in the world which is
possibly can be happened around you. It is possible to bring everywhere like in area, café, or even in your
means home by train. For anyone who is having difficultiesin bringing the published book maybe the form
of Streetlights and Shadows: Searching for the Keys to Adaptive Decision Making (MIT Press) in e-book
can be your option.

Brian Davis:

People livein this new morning of lifestyle always make an effort to and must have the spare time or they



will get lots of stress from both everyday life and work. So , whenever we ask do people have extratime, we
will say absolutely yes. People is human not really arobot. Then we inquire again, what kind of activity do
you possess when the spare time coming to a person of course your answer will probably unlimited right.
Then do you try this one, reading publications. It can be your alternative in spending your spare time, often
the book you have read is usually Streetlights and Shadows: Searching for the Keysto Adaptive Decision
Making (MIT Press).

Kevin Osthy:

Do you have something that you enjoy such as book? The book lovers usually prefer to decide on book like
comic, limited story and the biggest oneis novel. Now, why not hoping Streetlights and Shadows: Searching
for the Keys to Adaptive Decision Making (MIT Press) that give your satisfaction preference will be
satisfied through reading this book. Reading habit all over the world can be said as the opportunity for people
to know world much better then how they react toward the world. It can't be mentioned constantly that
reading practice only for the geeky individual but for all of you who wants to end up being success person.
So, for all of you who want to start studying as your good habit, you are able to pick Streetlights and
Shadows: Searching for the Keysto Adaptive Decision Making (MIT Press) become your own starter.

Eric Beckman:

A lot of people said that they feel uninterested when they reading a e-book. They are directly felt the item
when they get a half portions of the book. Y ou can choose often the book Streetlights and Shadows:
Searching for the Keysto Adaptive Decision Making (MIT Press) to make your current reading is
interesting. Y our current skill of reading expertise is developing when you like reading. Try to choose
straightforward book to make you enjoy to study it and mingle the feeling about book and studying
especialy. Itisto be 1st opinion for you to like to open a book and go through it. Beside that the guide
Streetlights and Shadows: Searching for the Keysto Adaptive Decision Making (MIT Press) can to be your
brand new friend when you're really feel alone and confuse in what must you're doing of thistime.
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