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How much of innovation is inspiration, and how much is hard work? The answer
lies somewhere in the middle, says management thinker Peter Drucker. In this
HBR classic from 1985, he argues that innovation is real work that can and
should be managed like any other corporate function. Success is more likely to
result from the systematic pursuit of opportunities than from a flash of genius.
Indeed, most innovative business ideas arise through the methodical analysis of
seven areas of opportunity.

Within a company or industry, opportunities can be found in unexpected
occurrences, incongruities of various kinds, process needs, or changes in an
industry or market. Outside a company, opportunities arise from demographic
changes, changes in perception, or new knowledge. There is some overlap among
the sources, and the potential for innovation may well lie in more than one area at
a time. Innovations based on new knowledge tend to have the greatest effect on
the marketplace, but it often takes decades before the ideas are translated into
actual products, processes, or services. The other sources of innovation are easier
and simpler to handle, yet they still require managers to look beyond established
practices, Drucker explains. The author emphasizes that innovators need to look
for simple, focused solutions to real problems. Subjects covered include
creativity, entrepreneurship, and innovation.

This audiobook has 9 tracks, the first being the Introduction and the last the
principles of Innovation according to Peter Drucker. The middle tracks are the 7
places to look for opportunities. 1. Introduction: 7 Places to Look for
Opportunities. 2. Unexpected Occurrences. 3. Incongruities. 4. Process Needs. 5.
Industry & Market Changes. 6. Demographic Changes. 7. Changes in Perception
and Mood. 8. New Knowledge. 9. Principles of Innovation.
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How much of innovation is inspiration, and how much is hard work? The answer lies somewhere in the
middle, says management thinker Peter Drucker. In this HBR classic from 1985, he argues that innovation is
real work that can and should be managed like any other corporate function. Success is more likely to result
from the systematic pursuit of opportunities than from a flash of genius. Indeed, most innovative business
ideas arise through the methodical analysis of seven areas of opportunity.

Within a company or industry, opportunities can be found in unexpected occurrences, incongruities of
various kinds, process needs, or changes in an industry or market. Outside a company, opportunities arise
from demographic changes, changes in perception, or new knowledge. There is some overlap among the
sources, and the potential for innovation may well lie in more than one area at a time. Innovations based on
new knowledge tend to have the greatest effect on the marketplace, but it often takes decades before the
ideas are translated into actual products, processes, or services. The other sources of innovation are easier
and simpler to handle, yet they still require managers to look beyond established practices, Drucker explains.
The author emphasizes that innovators need to look for simple, focused solutions to real problems. Subjects
covered include creativity, entrepreneurship, and innovation.

This audiobook has 9 tracks, the first being the Introduction and the last the principles of Innovation
according to Peter Drucker. The middle tracks are the 7 places to look for opportunities. 1. Introduction: 7
Places to Look for Opportunities. 2. Unexpected Occurrences. 3. Incongruities. 4. Process Needs. 5. Industry
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From reader reviews:

Jason Silva:

Book is definitely written, printed, or descriptive for everything. You can recognize everything you want by
a publication. Book has a different type. As you may know that book is important matter to bring us around
the world. Adjacent to that you can your reading expertise was fluently. A guide The Discipline of
Innovation will make you to always be smarter. You can feel a lot more confidence if you can know about
every little thing. But some of you think this open or reading any book make you bored. It is not make you
fun. Why they are often thought like that? Have you in search of best book or appropriate book with you?

Viola Waters:

The event that you get from The Discipline of Innovation is a more deep you excavating the information that
hide within the words the more you get considering reading it. It does not mean that this book is hard to
comprehend but The Discipline of Innovation giving you enjoyment feeling of reading. The author conveys
their point in selected way that can be understood by simply anyone who read the idea because the author of
this e-book is well-known enough. This particular book also makes your current vocabulary increase well.
Therefore it is easy to understand then can go with you, both in printed or e-book style are available. We
highly recommend you for having that The Discipline of Innovation instantly.

Shawn Martinez:

The book untitled The Discipline of Innovation contain a lot of information on it. The writer explains the
woman idea with easy technique. The language is very easy to understand all the people, so do definitely not
worry, you can easy to read the item. The book was written by famous author. The author gives you in the
new era of literary works. It is possible to read this book because you can keep reading your smart phone, or
program, so you can read the book in anywhere and anytime. In a situation you wish to purchase the e-book,
you can open their official web-site and order it. Have a nice go through.

Georgia Cunningham:

Do you like reading a publication? Confuse to looking for your selected book? Or your book seemed to be
rare? Why so many problem for the book? But virtually any people feel that they enjoy for reading. Some
people likes looking at, not only science book but novel and The Discipline of Innovation or perhaps others
sources were given knowledge for you. After you know how the great a book, you feel need to read more
and more. Science e-book was created for teacher or perhaps students especially. Those textbooks are
helping them to bring their knowledge. In other case, beside science book, any other book likes The
Discipline of Innovation to make your spare time more colorful. Many types of book like here.
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