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Hedge fund activism is an expression of shareholder primacy, an idea that has
come to dominate discussion of corporate governance theory and practice
worldwide over the past two decades. This book provides a thorough
examination of public and often confrontational hedge fund activism in Japan in
the period between 2001 and the full onset of the global financial crisis in 2008.
In Japan this shareholder-centric conception of the company espoused by activist
hedge funds clashed with the alternative Japanese conception of the company as
an enduring organisation or a 'community'. By analysing this clash, the book
derives a fresh view of the practices underpinning corporate governance in Japan
and offers suggestions regarding the validity of the shareholder primacy ideas
currently at the heart of US and UK beliefs about the purpose of the firm.
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Editorial Review

Review
'Burrough and Helyar's Barbarians at the Gate now has a worthy successor. Buchanan et al.'s subtitle might
be 'The Barbarians with a Foot in the Door'. The 'activist' American and European funds have acted as the
advance guard of that 'pure' form of Anglo-Saxon capitalism which sees shareholder profit as the supreme
good. Their descriptions of the funds' various raids on decently efficient but naive Japanese companies make
fascinating reading, and their judgements are judicious.' Ronald Dore, London School of Economics and
Political Science

'Quiet hedge fund activism has been more successful than noisy activism in Japan. Buchanan, Chai and
Deakin show why, guiding us through the nuances of Japanese corporate governance. Perhaps their greatest
achievement, though, is to further situate Japanese corporate governance as an understandable postwar
response to the (universal) incompleteness of company law for joint stock companies, socially conditioned
like the responses which created shareholder primacy and hedge fund activism in the US.' Hugh Whittaker,
University of Auckland

'No-one, not even among Japanese scholars, has ever successfully uncovered the full story of hedge fund
activism in Japan. This truly pioneering work depicts the eventual failure of confrontational hedge fund
activism in Japan after its rapid rise and momentary success. The authors also shed light on the limitations of
the shareholder primacy model, emphasizing the resilience of the Japanese 'firm-centric' corporate
governance model in the recent unprecedented turmoil.' Takeshi Inagami, Professor Emeritus of Industrial
Sociology, University of Tokyo

'Well-researched and illuminating.' Financial Times

'Even without an understanding of this literature, readers will of course find this book a treasure trove of
stimulating ideas and will enjoy the anecdotes and examples introduced on nearly every page.'
Administrative Science Quarterly

About the Author
John Buchanan is a research associate at the Centre for Business Research, Judge Business School,
University of Cambridge. His first degree was in oriental studies and subsequently he worked as a
commercial banker in Brazil, Japan and Spain, and then as an investment banker in the UK and Japan, at
both British and Japanese banks. He has been studying Japanese corporate governance since 2002.

Dominic Chai is Assistant Professor of Strategy and International Management at Seoul National University.
He has held a faculty position at Manchester Business School, University of Manchester and a junior
research fellowship at the Centre for Business Research, Judge Business School, University of Cambridge.

Simon Deakin is Professor of Law in the Faculty of Law and an associate faculty member of the Judge
Business School at the University of Cambridge. He has directed an interdisciplinary programme of research
on corporate governance at the Centre for Business Research in Cambridge since the early 1990s. He was
elected a fellow of the British Academy in 2005.

Users Review

From reader reviews:



Rose Warfield:

Do you have favorite book? When you have, what is your favorite's book? Book is very important thing for
us to learn everything in the world. Each e-book has different aim or even goal; it means that e-book has
different type. Some people feel enjoy to spend their the perfect time to read a book. They are reading
whatever they consider because their hobby is actually reading a book. Think about the person who don't like
studying a book? Sometime, man or woman feel need book when they found difficult problem or exercise.
Well, probably you will require this Hedge Fund Activism in Japan.

Leigh Brown:

This Hedge Fund Activism in Japan book is simply not ordinary book, you have after that it the world is in
your hands. The benefit you will get by reading this book is information inside this e-book incredible fresh,
you will get details which is getting deeper you actually read a lot of information you will get. This Hedge
Fund Activism in Japan without we know teach the one who reading it become critical in contemplating and
analyzing. Don't become worry Hedge Fund Activism in Japan can bring when you are and not make your
carrier space or bookshelves' turn into full because you can have it with your lovely laptop even phone. This
Hedge Fund Activism in Japan having fine arrangement in word in addition to layout, so you will not really
feel uninterested in reading.

Shirley Parker:

Hey guys, do you really wants to finds a new book you just read? May be the book with the subject Hedge
Fund Activism in Japan suitable to you? The book was written by famous writer in this era. The particular
book untitled Hedge Fund Activism in Japanis the one of several books this everyone read now. This
particular book was inspired many people in the world. When you read this book you will enter the new way
of measuring that you ever know prior to. The author explained their plan in the simple way, consequently
all of people can easily to recognise the core of this guide. This book will give you a great deal of
information about this world now. So you can see the represented of the world within this book.

Bess Malloy:

The e-book with title Hedge Fund Activism in Japan has lot of information that you can understand it. You
can get a lot of gain after read this book. This particular book exist new understanding the information that
exist in this guide represented the condition of the world today. That is important to yo7u to learn how the
improvement of the world. This book will bring you inside new era of the internationalization. You can read
the e-book in your smart phone, so you can read that anywhere you want.
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