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bringing together the emotional, intellectual, and spiritual aspects of people to
accomplish mutual goals based on shared visions and values. Included are
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Editorial Review

From Library Journal
In the "out-of-kilter" world that Daft and Lengel take as their framework, old management styles do not
work. Instead of top-down, "fission" management that splits organizations into independent units and
hierarchies, they propose a "fusion" style in which empowering leaders create a corporate vision and all
employees use their creative powers to cope with constant change and achieve common goals.
Empowerment and leadership both are popular current topics; Daft and Lengel offer user-friendly spin heavy
on inspiration and personal growth. Both authors have taught managers. Daft (director, Ctr. for Leadership
and Organizational Transitions, Owen Sch. of Management at Vanderbilt Univ.) and Lengel (Ctr. for
Professional Excellence and the Executive MBA program at the Univ. of Texas at San Antonio) aim much of
the book at showing leaders, through parables and anecdotes, why they need to change and how to develop
new approaches to managing, but the concluding chapters provide ideas of how to institute changes
throughout an organization.
A.J. Sobczak, formerly with California State Univ., Northridge
Copyright 1998 Reed Business Information, Inc.

From Booklist
The so-called new science of chaos theory has been applied to organizational management in such works as
Irene Sanders' Strategic Thinking and the New Science (1998) and Margaret Wheatley's Leadership and the
New Science (1992). Daft and Lengel, who cite Wheatley's work, consider a different model, one from the
field of science. Daft, who teaches at Vanderbilt University, has written numerous scientific articles and is
the author of two major textbooks in the fields of management and organizational theory; Lengel teaches at
the University of Texas at San Antonio. Here the two look at the concept of fusion theory. Although
proponents of chaos theory argue that its principles actually apply to organized systems, Daft and Lengel
seem to be using the theory of fusion more metaphorically. They argue that chaos theory and other systems
models overlook the person and such aspects as individuality and personal growth. Contrasting hierarchical
models that they say create fission within the organization, they propose a leadership model based on
"fusing" together personal traits such as mindfulness, vision, communication, and integrity. David Rouse

From the Back Cover

Fusion Leadership shows leaders how to use ""fusion"" to create personal ownership and commitment for
change projects, thereby overcoming resistance that thwarts efforts to achieve real change in organizations.
Fusion Leadership lays the groundwork for moving the new science paradigm into application and practice.
Daft and Lengel explore six subtle forces they feel have a direct bearing on organizational effectiveness.
Mindfulness, they say, represents independent thinking, personal creativity, and an open mind. Vision
encompasses the higher purpose toward which people work. Heart represents caring and compassion -
positive feelings that underlie workplace relationships. Communication influences vision, values, and
emotions; it also involves listening and discerning. Courage motivates people to take risks. Integrity involves
honesty, trust, and service - going beyond self-interest to give something to the team and organization. This
book also shows the value and practical applications of social technologies based on conversation - including
dialogue, future search, and whole-scale change - which leaders can use to create organizational fusion,
unleashing new synergies among people and achieving far-reaching results.

Users Review

From reader reviews:

http://localhost/gp/feature.html/?docId=1000027801


Jane Cuellar:

Have you spare time for a day? What do you do when you have more or little spare time? Yes, you can
choose the suitable activity intended for spend your time. Any person spent all their spare time to take a
move, shopping, or went to often the Mall. How about open or perhaps read a book eligible Fusion
Leadership? Maybe it is to be best activity for you. You understand beside you can spend your time along
with your favorite's book, you can wiser than before. Do you agree with the opinion or you have some other
opinion?

Mike Greene:

Hey guys, do you desires to finds a new book to see? May be the book with the concept Fusion Leadership
suitable to you? Typically the book was written by popular writer in this era. Often the book untitled Fusion
Leadershipis the main of several books in which everyone read now. This kind of book was inspired many
people in the world. When you read this publication you will enter the new dimension that you ever know
ahead of. The author explained their concept in the simple way, and so all of people can easily to be aware of
the core of this book. This book will give you a wide range of information about this world now. So you can
see the represented of the world on this book.

Terry Smith:

The e-book untitled Fusion Leadership is the publication that recommended to you to study. You can see the
quality of the reserve content that will be shown to an individual. The language that article author use to
explained their ideas are easily to understand. The copy writer was did a lot of analysis when write the book,
hence the information that they share for your requirements is absolutely accurate. You also might get the e-
book of Fusion Leadership from the publisher to make you much more enjoy free time.

Kristen Clifford:

Do you like reading a reserve? Confuse to looking for your chosen book? Or your book has been rare? Why
so many issue for the book? But almost any people feel that they enjoy regarding reading. Some people likes
studying, not only science book but in addition novel and Fusion Leadership as well as others sources were
given knowledge for you. After you know how the fantastic a book, you feel want to read more and more.
Science e-book was created for teacher or even students especially. Those publications are helping them to
include their knowledge. In various other case, beside science guide, any other book likes Fusion Leadership
to make your spare time considerably more colorful. Many types of book like this.
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