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Master and apply both the technical and behavioral skills you need to succeed in
manufacturing or service operations, anywhere in your supply chain! Now,

there’' s an authoritative and comprehensive guide to best-practice manufacturing
and service operations in any organization. Co-authored by aleading expert
alongside the the Council of Supply Chain Management Professionals (CSCMP),
this reference describes the planning, organizing, controlling, directing,
motivating and coordinating functions used to produce goods or services. The
Definitive Guide to Manufacturing and Service Operations covers long-term
strategic decisions; mid-term tactical decisions; and even short-term operational
decisions. Topics discussed include:

¢ Basic manufacturing and service operations concepts, purposes,
terminology, roles, and goals

o Key elements, processes, and interactions, including facility, material, and
labor requirements planning; scheduling; and continuous process and
quality improvement

¢ Principles, strategies and planning for efficient, effective, and sustainable
operations: facilities, production, processes, layout, lead capacity,
technology, personnel, measurement, compensation, sustainability, and
more

e Technology for better manufacturing and service operations: MRP I,
service systems, ERP, planning, execution, and cost management.

¢ Global manufacturing and service operations. LCCs, logistics, labor,
financial issues, decisionmaking, contract performance, risk management,
and regulation

¢ Best practices for assessing performance using standard metrics and
frameworks: KPls, tradeoff analysis, scorecarding, dashboards, and
exception management
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Master and apply both the technical and behavioral skillsyou need to succeed in manufacturing or service
operations, anywhere in your supply chain! Now, there's an authoritative and comprehensive guide to best-
practice manufacturing and service operations in any organization. Co-authored by aleading expert
alongside the the Council of Supply Chain Management Professionals (CSCMP), this reference describes the
planning, organizing, controlling, directing, motivating and coordinating functions used to produce goods or
services. The Definitive Guide to Manufacturing and Service Operations covers long-term strategic
decisions; mid-term tactical decisions; and even short-term operational decisions. Topics discussed include:

¢ Basic manufacturing and service operations concepts, purposes, terminology, roles, and goals

o Key elements, processes, and interactions, including facility, material, and labor requirements
planning; scheduling; and continuous process and quality improvement

¢ Principles, strategies and planning for efficient, effective, and sustainable operations: facilities,
production, processes, layout, lead capacity, technology, personnel, measurement, compensation,
sustainability, and more

¢ Technology for better manufacturing and service operations: MRP |1, service systems, ERP, planning,
execution, and cost management.

¢ Global manufacturing and service operations: LCCs, logistics, labor, financial issues, decisionmaking,
contract performance, risk management, and regulation

o Best practices for assessing performance using standard metrics and frameworks: KPIs, tradeoff
analysis, scorecarding, dashboards, and exception management
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Editorial Review

From the Back Cover
Plan, Implement, Measure, and Optimize World-Class Manufacturing and Service Operationsin Any
Supply Chain

¢ Supports al learning objectives of the Manufacturing & Service Operations module (Learning Block
4) of the CSCMP SCPro Level One certification

o Covers concepts, principles, terminology, elements, processes, strategies, technologies, linkages to
other business functions, metrics, and more

e From the field' s leading practitioners and researchers: the Council of Supply Chain Management
Professionals (CSCMP)

The Definitive Guide to Manufacturing and Service Operationsis the most authoritative, complete guide to
modern operations best practices for any manufacturing or service organization.

Whether you're a practitioner or a student, Nada Sanders hel ps you thoroughly understand all facets of
operations management for manufacturing or services. She helps you make better strategic decisions about
facilities, capacity, and service delivery networks; better tactical decisions about issues such as inventory and
labor; and better operational decisions, al the way down to the level of scheduling and job assignments.

One step at atime, you'll discover how to use operations to compete more successfully on cost, quality, time,
flexibility, innovation, customer service, or any other metric. Throughout, Sanders supports key ideas with
relevant examples, charts, graphs, summaries, references, and more: everything you need to master the
concepts and apply them in your own career.

About the Author

Nada Sandersis lacocca Chair and Professor of Supply Chain Management at Lehigh University. Sheisan
internationally recognized expert in the area of business forecasting and supply chain management. She
received both her Ph.D. and MBA from the Ohio State University and is author of more than 100 scholarly
publications. She has worked with numerous companies and is a frequently called-upon consultant, expert
witness, and keynote speaker.

Founded in 1963, the Council of Supply Chain Management Professionals (CSCMP) is the preeminent
worldwide professional association dedicated to the advancement and dissemination of research and
knowledge on supply chain management. With more than 8,500 members representing nearly al industry
sectors, government, and academia from 67 countries, CSCM P members are the leading practitioners and
authorities in the fields of logistics and supply chain management. The organization isled by an elected
group of global officers and is headquartered in Lombard, Illinois, USA.

Users Review
From reader reviews:
Jesse Harrison:

Reading a book can be one of alot of pastime that everyone in the world adores. Do you like reading book



consequently. There are alot of reasons why people likeit. First reading areserve will give you alot of new
facts. When you read a book you will get new information simply because book is one of many waysto
share the information or perhaps their idea. Second, examining a book will make you actually more
imaginative. When you studying a book especially hype book the author will bring one to imagine the story
how the character types do it anything. Third, you can share your knowledge to other individuals. When you
read this The Definitive Guide to Manufacturing and Service Operations. Master the Strategies and Tactics
for Planning, Organizing, and Managing How Products ... of Supply Chain Management Professionals), you
may tells your family, friends and also soon about yours guide. Y our knowledge can inspire others, make
them reading a e-book.

Lily Spivey:

Do you have something that you prefer such as book? The guide lovers usually prefer to select book like
comic, quick story and the biggest an example may be novel. Now, why not seeking The Definitive Guide to
Manufacturing and Service Operations: Master the Strategies and Tactics for Planning, Organizing, and
Managing How Products ... of Supply Chain Management Professionals) that give your satisfaction
preference will be satisfied by means of reading this book. Reading routine all over the world can be said as
the means for people to know world better then how they react towards the world. It can't be stated
constantly that reading behavior only for the geeky man but for all of you who wants to end up being success
person. So, for every you who want to start reading as your good habit, you may pick The Definitive Guide
to Manufacturing and Service Operations. Master the Strategies and Tactics for Planning, Organizing, and
Managing How Products ... of Supply Chain Management Professionals) become your own personal starter.

Ann Goddard:

With this erawhich is the greater man or who has ability to do something more are more important than
other. Do you want to become considered one of it? It isjust simple solution to have that. What you need to
doisjust spending your time not very much but quite enough to have alook at some books. Among the
booksin thetop list in your reading list is actually The Definitive Guide to Manufacturing and Service
Operations: Master the Strategies and Tactics for Planning, Organizing, and Managing How Products ... of
Supply Chain Management Professionals). This book and that is qualified as The Hungry Hillsides can get
you closer in becoming precious person. By looking right up and review this reserve you can get many
advantages.

Francis Gibbs;

Y ou can find this The Definitive Guide to Manufacturing and Service Operations. Master the Strategies and
Tactics for Planning, Organizing, and Managing How Products ... of Supply Chain Management
Professionals) by visit the bookstore or Mall. Just simply viewing or reviewing it may to be your solve issue
if you get difficulties for ones knowledge. Kinds of this guide are various. Not only by written or printed but
also can you enjoy this book by e-book. In the modern eralike now, you just looking from your mobile
phone and searching what your problem. Right now, choose your ways to get more information about your
reserve. It is most important to arrange yourself to make your knowledge are still revise. Let'stry to choose
correct ways for you.
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