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Experience may be aleader's best teacher--but there's a hitch. Two people can
have identical experiences, but one blossoms while the other is depleted. The
same can be said for any pair of fired CEOs, unsuccessful political candidates, or
rookie supervisors.

In Crucibles of Leadership, Robert J. Thomas concludes that what matters most
iswhat one makes of experience, particularly the traumatic and often unplanned
crucible events that challenge one's identity as aleader. What distinguishes
leaders who grow through a crucible experience? Their approach to learning.
Like accomplished athletes or artists, they practice as strenuously as they
perform. And because the line between performance and practice is often hard to
discern, they learn how to practice while they perform.

But theirsis no ordinary practice. It's aregimen tailored to individual aspirations,
motivations, and learning styles--a Personal Learning Strategy. Building on
insightful and moving stories told by accomplished leaders, Thomas offers
probing self-assessments and innovative tools designed to help you develop your
own Persona Learning Strategy.

Provocative and original, with examples drawn from business and politics as well
as from the inner workings of the Mormon Church and the Hell's Angels,
Thomas's book will revolutionize the way you think about leadership and
learning.
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Experience may be aleader's best teacher--but there's a hitch. Two people can have identical experiences, but
one blossoms while the other is depleted. The same can be said for any pair of fired CEOs, unsuccessful
political candidates, or rookie supervisors.

In Crucibles of Leadership, Robert J. Thomas concludes that what matters most is what one makes of
experience, particularly the traumatic and often unplanned crucible events that challenge one's identity as a
leader. What distinguishes leaders who grow through a crucible experience? Their approach to learning. Like
accomplished athletes or artists, they practice as strenuously as they perform. And because the line between
performance and practice is often hard to discern, they learn how to practice while they perform.

But theirsis no ordinary practice. It's aregimen tailored to individual aspirations, motivations, and learning
styles—-a Personal Learning Strategy. Building on insightful and moving stories told by accomplished
leaders, Thomas offers probing self-assessments and innovative tool s designed to help you develop your own
Personal Learning Strategy.

Provocative and original, with examples drawn from business and politics as well as from the inner workings
of the Mormon Church and the Hell's Angels, Thomas's book will revolutionize the way you think about
leadership and learning.
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Editorial Review

Review

"As someone who has participated in the journey of a company that has grown from $4 million to $40
billion, | believe the core premise of this book rings true. The skills derived from facing one's own
"crucibles" are powerful tools for growing one's business." --Brad Anderson, Vice Chairman and CEO, Best
Buy Co., Inc.

"Thomas displays exceptional understanding of the complex forces at work in any leader's career. Crucibles
of Leadership provides a crisp road map to leading more effectively." --Jeff Wilke, Senior Vice President,
Amazon.com

"Robert Thomas has written the organizational playbook for transforming management into leadership.The
critical elixir? Learning from those times when one's leadership was on the line." --Michaegl Useem, William
and Jacalyn Egan Professor and Director, Center for Leadership and Change Management, The Wharton
School

About the Author

Robert J. Thomas is Executive Director of Accenture's Institute for High Performance Business and Galvin
Professor of Leadership at the Fletcher School of Law and Diplomacy at Tufts University. He co-authored
Geeks and Geezers: How Era, Values and Defining Moments Shape L eaders with Warren Bennis.

Users Review
From reader reviews:
Mary Rohan:

Why don't make it to be your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite reserve and reading a reserve. Beside you can solve your long lasting problem; you
can add your knowledge by the guide entitled Crucibles of Leadership: How to Learn from Experience to
Become a Great Leader. Try to face the book Crucibles of Leadership: How to Learn from Experience to
Become a Great Leader as your good friend. It means that it can to get your friend when you sense alone and
beside associated with course make you smarter than ever. Yeah, it isvery fortuned in your case. The book
makes you considerably more confidence because you can know everything by the book. So , we need to
make new experience in addition to knowledge with this book.

Eileen Matherly:

The book Crucibles of Leadership: How to Learn from Experience to Become a Great Leader can give more
knowledge and information about everything you want. Exactly why must we leave the best thing like a
book Crucibles of Leadership: How to Learn from Experience to Become a Great Leader? A few of you have
adifferent opinion about reserve. But one aim that will book can give many info for us. It is absolutely right.
Right now, try to closer using your book. Knowledge or information that you take for that, you could give
for each other; you may share all of these. Book Crucibles of Leadership: How to Learn from Experience to
Become a Great Leader has simple shape but the truth is know: it has great and big function for you. Y ou can



look the enormous world by start and read areserve. So it is very wonderful.

Eric Beckman:

Hey guys, do you desires to finds a new book to read? May be the book with the name Crucibles of
Leadership: How to Learn from Experience to Become a Great L eader suitable to you? Often the book was
written by well-known writer in this era. The actual book untitled Crucibles of Leadership: How to Learn
from Experience to Become a Great Leaderis one of several books that everyone read now. This particular
book was inspired many people in the world. When you read this guide you will enter the new way of
measuring that you ever know ahead of. The author explained their strategy in the simple way, thus all of
people can easily to understand the core of this reserve. This book will give you agreat deal of information
about this world now. To help you see the represented of the world on this book.

Ann Strickland:

Don't beworry if you are afraid that this book will probably filled the space in your house, you could have it
in e-book means, more simple and reachable. This Crucibles of Leadership: How to Learn from Experience
to Become a Great Leader can give you alot of friends because by you looking at this one book you have
factor that they don't and make you more like an interesting person. That book can be one of one step for you
to get success. This publication offer you information that might be your friend doesn't learn, by knowing
more than some other make you to be great individuals. So , why hesitate? L et's have Crucibles of
Leadership: How to Learn from Experience to Become a Great L eader.
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