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Matrix management was introduced in the 1970s in the context of competition
from Japanese manufacturers, computerization of many technical and
administrative tasks, and a recognition among business leaders that cross-
functional teams (comprised of people from different departments and
specialties) were necessary to create and produce complex products rapidly.
Ideally, this approach, in which people are assigned to projects, rather than
department managers, encourages collaboration, flexibility, and knowledge
sharing, but in reality, it can often cause confusion, friction, and excessive
bureaucracy. It fell out of fashion in the 1990s, but has resurfaced in a much
wider array of companies today, as the pressure to innovate on ever-faster
schedul es encourages experimentation in organizational design.

Marvin Gottlieb, who has studied and applied the principles of matrix
management for over 25 years, takes us on atour of this phenomenon?its
evolution, current practices, and future applications. He argues that most
organizations are taking on characteristics of matrix structure, with fluid teams
and dotted-line reporting relationships across departments and divisions.
Featuring case studies of successes and failures, he shows readers how to harness
the power of the matrix structure while minimizing the conflict, disorientation,
and resistance that often accompany the approach. In an environment where
every company?arge or small, entrepreneurial or established?is wrestling with
the question of how to organize for maximum performance in a harshly
competitive world, this book will give leaders and managers valuable insights
and tools for promoting cultures that reward creativity and teamwork while
maintaining strong leadership and accountability.
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Matrix management was introduced in the 1970s in the context of competition from Japanese manufacturers,
computerization of many technical and administrative tasks, and a recognition among business leaders that
cross-functional teams (comprised of people from different departments and specialties) were necessary to
create and produce complex products rapidly. Ideally, this approach, in which people are assigned to
projects, rather than department managers, encourages collaboration, flexibility, and knowledge sharing, but
in reality, it can often cause confusion, friction, and excessive bureaucracy. It fell out of fashion in the 1990s,
but has resurfaced in amuch wider array of companiestoday, as the pressure to innovate on ever-faster
schedul es encourages experimentation in organizational design.

Marvin Gottlieb, who has studied and applied the principles of matrix management for over 25 years, takes
us on atour of this phenomenon?its evolution, current practices, and future applications. He argues that most
organizations are taking on characteristics of matrix structure, with fluid teams and dotted-line reporting

rel ationships across departments and divisions. Featuring case studies of successes and failures, he shows
readers how to harness the power of the matrix structure while minimizing the conflict, disorientation, and
resistance that often accompany the approach. In an environment where every company?arge or small,
entrepreneurial or established? s wrestling with the question of how to organize for maximum performance
in a harshly competitive world, this book will give leaders and managers valuable insights and tools for
promoting cultures that reward creativity and teamwork while maintaining strong leadership and
accountability.
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Editorial Review

Review

"Matrix management, an approach in which people are assigned to projects rather than department managers,
was introduced in the 1970's, fell out of favor in the 1990's, and has now reemerged as a viable alternative.
Gottlieb, an organizational trainer and consultant, reviews the evolution of matrix management and looks at
its current practices and future applications. He argues that most organizations are taking on characteristics
of matrix structure, with fluid teams and dotted line reporting rel ationships across departments. He uses case
studies of successes and failures to show to how to use matrix configurations without the conflict and
resistance that often accompany the approach. The audience for the book includes executives, regional and
department managers, project managers, and team leaders." - Reference & Research Book News

About the Author

Marvin R. Gottlieb is President of The Communication Project, Inc., a management consulting and training
firm through which he provides executive coaching and career development to senior managersin awide
variety of organizations. Previoudly, he held the position of Associate Professor of Communications at
Lehman College-CUNY, where he taught courses in organizational communication and group dynamics. A
popular speaker at industry conferences, he is the author of several books, including Managing the
Workplace Qurvivors (Quorum, 1995), Getting Things Done in Today's Organization (Quorum, 1999), and
Managing Group Process (Praeger, 2003).

Users Review
From reader reviews:
James Flynn:

Book is usually written, printed, or created for everything. Y ou can understand everything you want by a
guide. Book has a different type. Asyou may know that book isimportant matter to bring us around the
world. Beside that you can your reading proficiency was fluently. A book The Matrix Organization
Reloaded: Adventuresin Team and Project Management (Creating Corporate Cultures) will make you to
always be smarter. Y ou can feel much more confidence if you can know about almost everything. But some
of you think that open or reading a new book make you bored. It is not necessarily make you fun. Why they
can be thought like that? Have you trying to find best book or appropriate book with you?

L ola Paolucci:

Here thing why this The Matrix Organization Reloaded: Adventuresin Team and Project Management
(Creating Corporate Cultures) are different and reputable to be yours. First of all examining abook is good
however it dependsin the content than it which is the content is as yummy as food or not. The Matrix
Organization Reloaded: Adventuresin Team and Project Management (Creating Corporate Cultures) giving
you information deeper as different ways, you can find any reserve out there but there is no guide that similar
with The Matrix Organization Reloaded: Adventuresin Team and Project Management (Creating Corporate
Cultures). It gives you thrill reading through journey, its open up your personal eyes about the thing that will
happened in the world which is might be can be happened around you. Y ou can actually bring everywhere



like in playground, café, or even in your approach home by train. In case you are having difficultiesin
bringing the printed book maybe the form of The Matrix Organization Reloaded: Adventuresin Team and
Project Management (Creating Corporate Cultures) in e-book can be your choice.

Keith Devine:

Now aday folks who Living in the era where everything reachable by interact with the internet and the
resourcesin it can be true or not require people to be aware of each facts they get. How many people to be
smart in getting any information nowadays? Of course the answer then is reading a book. Studying a book
can help people out of this uncertainty Information mainly this The Matrix Organization Reloaded:
Adventures in Team and Project Management (Creating Corporate Cultures) book because this book offers
you rich information and knowledge. Of course the datain this book hundred pct guarantees there is no
doubt in it asyou know.

Antonio Fdlls:;

Do you have something that you like such as book? The guide lovers usually prefer to choose book like
comic, short story and the biggest some may be novel. Now, why not hoping The Matrix Organization
Reloaded: Adventuresin Team and Project Management (Creating Corporate Cultures) that give your fun
preference will be satisfied by simply reading this book. Reading addiction all over the world can be said as
the method for people to know world far better then how they react in the direction of the world. It can't be
stated constantly that reading habit only for the geeky person but for all of you who wants to always be
success person. So , for all of you who want to start looking at as your good habit, you could pick The Matrix
Organization Reloaded: Adventuresin Team and Project Management (Creating Corporate Cultures) become
your starter.
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