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The Effective Change Manager's Handbook is explicitly designed to help
practitioners, employers and academics define and practice change management
successfully and to develop change management maturity within their
organization. A single-volume learning resource covering the range of
knowledge required it includes chapters from established thought leaders on
topics ranging from benefits management, stakeholder strategy, facilitation,
change readiness, project management and education and learning support.
Covering the whole process from planning to implementation, it offers practical
tools, techniques and models to effectively support any change initiative.
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Editorial Review

Review

"It can ...be used as a college-level business text, as it includes 'questions to think about' at chapter's end and
includes numerous charts, graphs, and case studies in the course of exploring a change manager's processes.
References and insights into how change management concepts can be applied across the board to a wide
variety of scenarios makes this a solid reference."
(California Bookwatch, The Business Shelf Midwest Book Review)

About the Author

APMG is a leading global Examination Institute and the Official Accreditor of the UK Government's
Cabinet Office and by the United Kingdom Accreditation Service (UKAS). They accredit professional
training and consulting organizations and manage certification schemes for knowledge-based workers.

Richard Smith is a specialist in organizational development-related people development issues. Currently
running his own consulting company, Richard Smith Associates, he works with clients as diverse as
Unilever, Nestle, Mars and Harvard Business School. He is the Chief Examiner for APMG Change
Management products and lead author of the first global Change Management Body of Knowledge
(CMBoK) for the Change Management Institute.

Ranjit Sidhu is an accredited trainer for APMG International's Change Management, AgilePM, and
Facilitation qualifications, and the AXELOS PRINCE2® certification. She is a contributing author for the
CMBoK from the Change Management Institute. She is the author of Titanic Lessons in Project Leadership
(Multi-Media Publications).

David King is a management consultant who specializes in designing and delivering successful change
programs to business managers and professionals.  He is the founder of Systemic, a consulting and training
company, and he is an examiner in Change Management for global qualifications body APM Group
International and a co-author of the CMBoK.
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Ray Wicks, Change Management Consultant

Users Review

From reader reviews:

Rose Knowlton:

Reading can called thoughts hangout, why? Because when you find yourself reading a book mainly book
entitled The Effective Change Manager's Handbook: Essential Guidance to the Change Management Body
of Knowledge your thoughts will drift away trough every dimension, wandering in every single aspect that
maybe unidentified for but surely will become your mind friends. Imaging each word written in a reserve
then become one type conclusion and explanation that will maybe you never get prior to. The The Effective
Change Manager's Handbook: Essential Guidance to the Change Management Body of Knowledge giving
you another experience more than blown away your mind but also giving you useful details for your better
life within this era. So now let us demonstrate the relaxing pattern at this point is your body and mind are
going to be pleased when you are finished reading through it, like winning a sport. Do you want to try this
extraordinary paying spare time activity?

Douglas Barney:

In this period globalization it is important to someone to obtain information. The information will make you
to definitely understand the condition of the world. The healthiness of the world makes the information
quicker to share. You can find a lot of recommendations to get information example: internet, magazine,
book, and soon. You can view that now, a lot of publisher this print many kinds of book. Typically the book
that recommended to your account is The Effective Change Manager's Handbook: Essential Guidance to the
Change Management Body of Knowledge this publication consist a lot of the information with the condition
of this world now. This specific book was represented just how can the world has grown up. The words
styles that writer use to explain it is easy to understand. The writer made some study when he makes this
book. This is why this book ideal all of you.

Jennifer Garrison:

This The Effective Change Manager's Handbook: Essential Guidance to the Change Management Body of
Knowledge is brand-new way for you who has interest to look for some information as it relief your hunger
associated with. Getting deeper you onto it getting knowledge more you know otherwise you who still
having small amount of digest in reading this The Effective Change Manager's Handbook: Essential
Guidance to the Change Management Body of Knowledge can be the light food for you because the
information inside this kind of book is easy to get by simply anyone. These books acquire itself in the form
that is reachable by anyone, sure I mean in the e-book web form. People who think that in publication form
make them feel tired even dizzy this e-book is the answer. So there isn't any in reading a guide especially this
one. You can find what you are looking for. It should be here for an individual. So , don't miss that! Just read



this e-book type for your better life in addition to knowledge.

Patricia Morales:

A lot of e-book has printed but it is unique. You can get it by internet on social media. You can choose the
most effective book for you, science, comedy, novel, or whatever through searching from it. It is referred to
as of book The Effective Change Manager's Handbook: Essential Guidance to the Change Management
Body of Knowledge. You can add your knowledge by it. Without causing the printed book, it could possibly
add your knowledge and make a person happier to read. It is most significant that, you must aware about e-
book. It can bring you from one place to other place.
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