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For more than thirty years, Construction Project Management by Clough and
Sears has been considered the preeminent guide to the Critical Path Method
(CPM) of project scheduling. It combines a solid foundation in the principles and
fundamentals of CPM with particular emphasis on project planning,
demonstrated through an example project. This Fifth Edition features a range of
improvements. New pedagogical devices improve absorption of the material.
Updated labor, material, and equipment pricing is incorporated into the text.
Coverage is enhanced by discussions of contemporary planning and management
methods such as Work Breakdown Structures (WBS) and the Earned Value
Management System (EVMS). A highway bridge with a complete cost estimate,
including SI units, illustrates each of the principles of project management. Using
this basic information and the case studies in the appendix, readers are given
project management problems and hands-on project management experience.
The Fifth Edition features include: Complete coverage of planning and
scheduling principles that apply to every type of construction project Expanded
coverage of production planning Large foldout illustrations conveniently
integrated throughout the book Thorough and up to date, Construction Project
Management, Fifth Edition is a superb text for students and an indispensable on-
the-job reference for builders, architects, civil engineers, and other construction
professionals.
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Editorial Review

Users Review

From reader reviews:

Robert Ford:

Why don't make it to become your habit? Right now, try to prepare your time to do the important take action,
like looking for your favorite guide and reading a guide. Beside you can solve your condition; you can add
your knowledge by the publication entitled By S. Keoki Sears, Glenn A. Sears, Richard H. Clough:
Construction Project Management: A Practical Guide to Field Construction Management Fifth (5th) Edition.
Try to the actual book By S. Keoki Sears, Glenn A. Sears, Richard H. Clough: Construction Project
Management: A Practical Guide to Field Construction Management Fifth (5th) Edition as your good friend.
It means that it can for being your friend when you feel alone and beside those of course make you smarter
than ever. Yeah, it is very fortuned for yourself. The book makes you much more confidence because you
can know everything by the book. So , let me make new experience as well as knowledge with this book.

Carla Ramirez:

Reading a reserve tends to be new life style in this particular era globalization. With looking at you can get a
lot of information that can give you benefit in your life. With book everyone in this world can certainly share
their idea. Guides can also inspire a lot of people. Many author can inspire their very own reader with their
story or maybe their experience. Not only the story that share in the textbooks. But also they write about the
information about something that you need case in point. How to get the good score toefl, or how to teach
your young ones, there are many kinds of book that exist now. The authors nowadays always try to improve
their skill in writing, they also doing some exploration before they write on their book. One of them is this
By S. Keoki Sears, Glenn A. Sears, Richard H. Clough: Construction Project Management: A Practical
Guide to Field Construction Management Fifth (5th) Edition.

Salvatore Anthony:

Beside this particular By S. Keoki Sears, Glenn A. Sears, Richard H. Clough: Construction Project
Management: A Practical Guide to Field Construction Management Fifth (5th) Edition in your phone, it
might give you a way to get nearer to the new knowledge or facts. The information and the knowledge you
are going to got here is fresh in the oven so don't be worry if you feel like an old people live in narrow
village. It is good thing to have By S. Keoki Sears, Glenn A. Sears, Richard H. Clough: Construction Project
Management: A Practical Guide to Field Construction Management Fifth (5th) Edition because this book
offers to you personally readable information. Do you sometimes have book but you would not get what it's
facts concerning. Oh come on, that will not happen if you have this in the hand. The Enjoyable agreement
here cannot be questionable, including treasuring beautiful island. So do you still want to miss the idea? Find
this book in addition to read it from currently!



Federico Hayward:

Some individuals said that they feel uninterested when they reading a book. They are directly felt this when
they get a half elements of the book. You can choose the particular book By S. Keoki Sears, Glenn A. Sears,
Richard H. Clough: Construction Project Management: A Practical Guide to Field Construction Management
Fifth (5th) Edition to make your own personal reading is interesting. Your current skill of reading skill is
developing when you like reading. Try to choose straightforward book to make you enjoy to study it and
mingle the opinion about book and studying especially. It is to be first opinion for you to like to open up a
book and learn it. Beside that the publication By S. Keoki Sears, Glenn A. Sears, Richard H. Clough:
Construction Project Management: A Practical Guide to Field Construction Management Fifth (5th) Edition
can to be your friend when you're really feel alone and confuse in doing what must you're doing of these
time.
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