Foreword by Dave Ulrich

THE

WORKFORCE
SCORECARD

Managing
Human Capital to
Execute Strategy

MARK A. HUSELID
BRIAN E. BECKER
Co o The HA Scorecard
RICHARD W. BEATTY

The Workforce Scorecard: Managing Human
Capital To Execute Strategy

By Mark A. Huselid, Brian E. Becker, Richard W. Beatty

Read Online ©

The Workforce Scorecard: Managing Human Capital To Execute Strategy
By Mark A. Huselid, Brian E. Becker, Richard W. Beatty

In amarketplace fueled by intangible assets, anything less than optimal
workforce success can threaten afirm's survival. Y et, in most organizations,
employee performance is both poorly managed and underutilized. The Wor kforce
Scorecard argues that current management and human resources practices hinder
employees ability to contribute to strategic goals. To maximize the power of
their workforce, organizations must meet three challenges: view their workforce
in terms of contribution rather than cost; replace benchmarking metrics with
measures that differentiate levels of strategic impact; and make line managers
and HR professionalsjointly responsible for executing workforce initiatives.
Building on the proven model outlined in their best-selling book The HR
Scorecard, Mark Huselid, Brian Becker, and co-author Richard Beatty show how
to create aWorkforce Scorecard that identifies and measures the behaviors,
competencies, mind-set, and culture required for workforce success and reveals
how each dimension impacts the bottom line. Practical and timely, The
Workforce Scorecard offers crucial lessons for leveraging human capital to
achieve strategic success.
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In amarketplace fueled by intangible assets, anything less than optimal workforce success can threaten a
firm'ssurvival. Yet, in most organizations, employee performance is both poorly managed and underutilized.
The Workforce Scorecard argues that current management and human resources practices hinder employees
ability to contribute to strategic goals. To maximize the power of their workforce, organizations must meet
three challenges: view their workforce in terms of contribution rather than cost; replace benchmarking
metrics with measures that differentiate levels of strategic impact; and make line managers and HR
professionalsjointly responsible for executing workforce initiatives. Building on the proven model outlined
in their best-selling book The HR Scorecard, Mark Huselid, Brian Becker, and co-author Richard Beatty
show how to create a Workforce Scorecard that identifies and measures the behaviors, competencies, mind-
set, and culture required for workforce success and reveals how each dimension impacts the bottom line.
Practical and timely, The Workforce Scorecard offers crucial lessons for leveraging human capital to achieve
strategic success.
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Editorial Review

Review
"Practical and timely, The Workforce Scorecard offers crucia lessons for leveraging human capital to
achieve strategic success." -- Workspan, June 2005

"The Workforce Scorecard can be recommended on the grounds that a bit of fiber in your diet is healthy." --
The Financial Times, March 28, 2005

About the Author

Mark A. Huselid is professor of human resources management in the School of Management and L abor
Relations at Rutgers University. Brian E. Becker isthe chairman of the Department of Organization and
Human Resources at SUNY -Buffalo. Becker and Huselid are co-authors of The HR Scorecard (HBS Press,
2001). Richard W. Beatty isa professor in the School of Management and Labor Relations at Rutgers
University.

Users Review
From reader reviews:
Walter McBride:

Many people spending their moment by playing outside along with friends, fun activity having family or just
watching TV 24 hours aday. Y ou can have new activity to enjoy your whole day by studying a book. Ugh,
do you think reading a book can actually hard because you have to take the book everywhere? It okay you
can have the e-book, delivering everywhere you want in your Smart phone. Like The Workforce Scorecard:
Managing Human Capital To Execute Strategy which is keeping the e-book version. So , why not try out this
book? Let's notice.

Christian Robbins;

This The Workforce Scorecard: Managing Human Capital To Execute Strategy is fresh way for you who has
curiosity to look for some information mainly because it relief your hunger details. Getting deeper you into it
getting knowledge more you know or perhaps you who still having small amount of digest in reading this
The Workforce Scorecard: Managing Human Capital To Execute Strategy can be the light food for you
because the information inside this specific book is easy to get by means of anyone. These books build itself
in the form that is reachable by anyone, yeah | mean in the e-book contact form. People who think that in e-
book form make them feel sleepy even dizzy this book isthe answer. So thereisno in reading areserve
especially this one. Y ou can find actually looking for. It should be here for anyone. So, don't miss that! Just
read this e-book type for your better life and knowledge.

Alberto Redden:

Aswe know that book is very important thing to add our know-how for everything. By areserve we can



know everything you want. A book is a set of written, printed, illustrated or maybe blank sheet. Every year
was exactly added. This publication The Workforce Scorecard: Managing Human Capital To Execute
Strategy was filled concerning science. Spend your extratime to add your knowledge about your technology
competence. Some people has various feel when they reading some sort of book. If you know how big
advantage of a book, you can experience enjoy to read areserve. In the modern eralike right now, many
ways to get book you wanted.

Yvonne Webb:

That book can make you to fed relax. That book The Workforce Scorecard: Managing Human Capital To
Execute Strategy was colourful and of course has pictures on the website. As we know that book The
Workforce Scorecard: Managing Human Capital To Execute Strategy has many kinds or variety. Start from
kids until teenagers. For example Naruto or Detective Conan you can read and believe you are the character
on there. Therefore not at all of book usually are make you bored, any it offers you feel happy, fun and relax.
Try to choose the best book to suit your needs and try to like reading this.
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