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People or Results? You Don't Have to Choose!

''If I relentlessly drive my team to achieve our goals, they won't like me.''

''If I try to make everybody on the team happy, we won't hit our numbers.''

As a leader, you've likely felt this fundamental tension--the tension between
driving results and developing positive relationships with your people. Despite
all the research telling us that effective leaders do both, most of us struggle to
balance the happiness of our teams and the health of the bottom line. We are
more comfortable focusing on one or the other, and we feel overwhelmed and
drained by the challenges we face when we try to accomplish both.

In Bankable Leadership, psychologist, executive coach, and proud leadership
geek Dr. Tasha Eurich (or Dr. T) solves this dilemma and reveals how to make
leadership exhilarating, fun, and fulfilling. Built on decades of research and the
transformation of real leaders, her fresh, practical model can help anyone become
bankable--producing results while fostering a healthy work environment that
ensures sustainable success. Discover how to
- Be human and drive performance,
- Be helpful and drive responsibility,
- Be thankful and drive improvement, and
- Be happy and drive productivity.

Dr. T's approach will help you develop these universally effective behaviors
through an online assessment and boots-on-the-ground tools, like earning trust
through transparency, treating adults like adults, and taking a no-fear approach to
feedback.

Whether you re struggling to build a more productive team, increase confidence
in your leadership skills, or consistently deliver results, Bankable Leadership is
the resource you've been waiting for!
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People or Results? You Don't Have to Choose!

''If I relentlessly drive my team to achieve our goals, they won't like me.''

''If I try to make everybody on the team happy, we won't hit our numbers.''

As a leader, you've likely felt this fundamental tension--the tension between driving results and developing
positive relationships with your people. Despite all the research telling us that effective leaders do both, most
of us struggle to balance the happiness of our teams and the health of the bottom line. We are more
comfortable focusing on one or the other, and we feel overwhelmed and drained by the challenges we face
when we try to accomplish both.

In Bankable Leadership, psychologist, executive coach, and proud leadership geek Dr. Tasha Eurich (or Dr.
T) solves this dilemma and reveals how to make leadership exhilarating, fun, and fulfilling. Built on decades
of research and the transformation of real leaders, her fresh, practical model can help anyone become
bankable--producing results while fostering a healthy work environment that ensures sustainable success.
Discover how to
- Be human and drive performance,
- Be helpful and drive responsibility,
- Be thankful and drive improvement, and
- Be happy and drive productivity.

Dr. T's approach will help you develop these universally effective behaviors through an online assessment
and boots-on-the-ground tools, like earning trust through transparency, treating adults like adults, and taking
a no-fear approach to feedback.

Whether you re struggling to build a more productive team, increase confidence in your leadership skills, or
consistently deliver results, Bankable Leadership is the resource you've been waiting for!
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Editorial Review

Users Review

From reader reviews:

Loretta Manson:

This Bankable Leadership : Happy People, Bottom-Line Results, and the Power to Deliver Both are reliable
for you who want to become a successful person, why. The reason why of this Bankable Leadership : Happy
People, Bottom-Line Results, and the Power to Deliver Both can be on the list of great books you must have
is usually giving you more than just simple reading food but feed you with information that perhaps will
shock your preceding knowledge. This book is usually handy, you can bring it just about everywhere and
whenever your conditions in the e-book and printed types. Beside that this Bankable Leadership : Happy
People, Bottom-Line Results, and the Power to Deliver Both giving you an enormous of experience like rich
vocabulary, giving you tryout of critical thinking that we realize it useful in your day task. So , let's have it
and enjoy reading.

Alma Lewis:

This Bankable Leadership : Happy People, Bottom-Line Results, and the Power to Deliver Both is great
publication for you because the content which is full of information for you who all always deal with world
and get to make decision every minute. This specific book reveal it details accurately using great manage
word or we can say no rambling sentences within it. So if you are read this hurriedly you can have whole
data in it. Doesn't mean it only will give you straight forward sentences but tricky core information with
beautiful delivering sentences. Having Bankable Leadership : Happy People, Bottom-Line Results, and the
Power to Deliver Both in your hand like getting the world in your arm, information in it is not ridiculous 1.
We can say that no reserve that offer you world inside ten or fifteen tiny right but this book already do that.
So , this really is good reading book. Heya Mr. and Mrs. hectic do you still doubt which?

Joyce Williams:

Reading a book to be new life style in this yr; every people loves to read a book. When you learn a book you
can get a wide range of benefit. When you read publications, you can improve your knowledge, because
book has a lot of information into it. The information that you will get depend on what types of book that
you have read. If you wish to get information about your analysis, you can read education books, but if you
act like you want to entertain yourself look for a fiction books, these us novel, comics, in addition to soon.
The Bankable Leadership : Happy People, Bottom-Line Results, and the Power to Deliver Both provide you
with a new experience in looking at a book.

Catherine Lyons:

Do you like reading a e-book? Confuse to looking for your favorite book? Or your book had been rare? Why



so many question for the book? But any people feel that they enjoy for reading. Some people likes looking
at, not only science book but novel and Bankable Leadership : Happy People, Bottom-Line Results, and the
Power to Deliver Both or even others sources were given expertise for you. After you know how the fantastic
a book, you feel would like to read more and more. Science publication was created for teacher or maybe
students especially. Those books are helping them to include their knowledge. In other case, beside science
e-book, any other book likes Bankable Leadership : Happy People, Bottom-Line Results, and the Power to
Deliver Both to make your spare time more colorful. Many types of book like this.
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